
 

 
 
 

Long Range Planning Advisory Committee  
Conference Call Minutes 
Thursday, April 20, 2017 

3:00 – 6:00 PM CST 
 
Chairman, Fred Tabor called the meeting to order at 7:04 PM CST.  Fourteen committee 
members (Tabor, Kevin Smith, Diane Alves, Edwin Baxley, Mary Anne Black, Kristy Doyle, 
Todd Gralla, Peggy Ivins, David Lands, Stacie Lundquist, Chris Mensch, Pat Mullins, Paula 
Mullins and Dave Wiggin), EC liaison Karen Thomas, and staff Cindy Grier were present on 
the call. 
 

I. Call to order 

II. Roll call 

III. Introduction to committee directive with regard to concentration of 

efforts on 2017 priorities and adopted policy regarding approved 

minutes 

IV. Review of past LRP activity inclusive of notes from Convention 

V. Review of show secretary’s ability to receive membership applications 

VI. Preview of 2017 LRP priorities – limit discussion to a few key points to 

be refined into a recommendation.   

Review of proposal from Mary Anne Black including her suggestions for 
inclusion of QH and TB horses in to the SPB registry, youth discussion 
notes, and youth information provided by Thomas.  Motion by Kevin 
Smith, seconded by Pat Mullins, to adopt the conceptions/ideas that 
were developed for each priority with the intent of developing formal 
recommendations for each during upcoming meetings/conference 
calls.  Motion passed. 

 
 Next meeting will be June 22, 2017 by conference call.   
 
 Motion by Kevin Smith, seconded by Chris Mensch to adjourn at 8:34pm.  Motion 
 passed. 
 

Long Range Planning Advisory Committee 
Conference Call Minutes 
Thursday, June 22, 2017 

7:00 CDT 
 

Chairman, Fred Tabor called the meeting to order at 7:02 PM CDT.  Eleven committee 
members (Tabor, Kevin Smith, Diane Alves, Edwin Baxley, Mary Anne Black, Peggy Ivins, 
David Lands, Stacie Lundquist, Chris Mensch, Paula Mullins and Dave Wiggin), EC liaison 
Karen Thomas, and staff Cindy Grier were present on the call. 

 
I Roll call 



II Approval of minutes – motion by Mary Ann Black, seconded by Paula 
Mullins to approve the April 20 minutes.  Motion carried. 

III 2017 LRP priorities  
a. Priority #1 – Bridge gap between open shows and Paint shows 

A motion by Mary Ann Black, seconded by Kevin Smith, to forward 
the LRP recommendation addressing priority #1 to the Executive 
Committee for their consideration.  Motion carried. 
(recommendation attached) 

b. Priority #2 – Develop incentives for clubs and independent show 
structure as a means to increase show participation through 
incentives and competition (no action taken) 

c. Priority #3 – Develop strategies to promote breeding, marketing 
and value in the colored horse (no action taken) 

d. Priority #4 – Develop strategies for increasing marketability of SPB 
A motion by Chris Mensch, seconded by Paula Mullins, to forward 
the LRP recommendation addressing priority #4 to the Executive 
Committee for their consideration. Motion carried. 
(recommendation attached) 

 
I. Adjourn - motion by Kevin Smith, seconded to Chris Mensch, to adjourn 

the meeting at 8:37pm.  Motion carried. 
 

 
STANDING COMMITTEE RECOMMENDATIONS TO EXECUTIVE 
COMMITTEE 
 
DATE OF MEETING : 6/22/17 
/DATE SENT TO E.C.:  
NAME OF COMMITTEE: Long Range Planning 
/CHAIR SIGNATURE:   
 
Recommendation for Executive Committee Consideration: 
The priority #1 charge to LRP is to develop a strategy to bridge the gap between open shows 
and Paint shows. The committee has developed a recommendation against this charge and 
herewith presents this recommendation to the APHA Executive Committee for consideration. 
Please note that this recommendation should be read in concert with a recommendation 
against LRP Priority #4 – Develop strategies for increasing marketability of SPB horses. This 
recommendation will accompany this Priority #1 recommendation. 
 
Priority #1 – Bridge the gap between open shows and Paint shows, recommended as follows; 
 
APHA sponsor, through the Regional Club network, a series of one (1) day, one (1) judge 
shows in a calendar year. It is suggested that these shows occur on a quarterly basis, i.e.; four 
(4) per year. These shows “Rookie Show” should contain the following elements; 
 
-A clinic put forward by a volunteer trainer, the judge of the event, or an APHA designee. 
Each clinic will be designed to address one or two events contained in a typical Paint show – 
horsemanship, trail, etc. – and should contain the necessary elements for an exhibitor to 
adequately present their horse in a competitive environment (similar in style and structure to a 
Ride the Pattern event). 
 
-A limited show bill / class schedule. Following the clinic the event will move into a Paint 
show. The class schedule will be abbreviated in an effort to expose exhibitors to the class 



environment, however, should be designed to complete in a one day time frame. The class 
schedule could include; halter, showmanship, horsemanship, trail, western pleasure, Hunter 
Under Saddle and Equitation. 
 
-A minimal fee structure should be followed. By limiting the event to one judge and one day 
costs should be reduced, and the cost associated with attending the event are envisioned to be 
minimal. The potential of a waiver of APHA fees would assist in minimizing costs. Should this 
recommendation cause the EC to move forward with the concept the Regional Clubs could be 
charged with structuring such an event and developing a budget for the event. 
 
-APHA membership, registration and transfer capability is to be available on site at the event. 
 
-Exhibitor dress codes to be relaxed at this event and “no bling” is a requirement. 
 
-Event is open to youth and amateur participants, as defined by the APHA rule book, and 
exhibitors are limited to those persons who have not earned a ROM in any breed within the 
last five (5) years.  
 
-The event is to “pointed” in a new category. Possibly something along the lines of PAC. 
 
Justification (Why the committee feels this is needed): 
The goal of this recommendation is to place APHA in position to attract rookie and/or entry 
level exhibitors into a structured show format containing educational features fundamental to 
showing horses. A key market for this type of exhibitor lies in the open show network around 
the US. Research has demonstrated that a significant number of open show exhibitors own 
regular and/or solid Paint horses. Many of these are not current members of APHA and, 
possibly, have not transferred or registered the horses showing in the open show environment. 
A major roadblock to attract these exhibitors lies with several facets of a typical APHA show, 
including; intimidation factor of the show itself, lack of breed show experience and 
knowledge, cost of typical breed show, cost of outfits typically seen at breed shows, and lack 
of an educational aspect to a typical breed show.  
 
This type of program could also foster the development of a new market and service for horse 
trainers. Trainers could be exposed to an offering to become “coaches” or “lesson givers” to 
the entry level person. While this would not be the typical horse training program, an 
additional revenue stream could be developed within the trainer network to assist rookie 
exhibitors with lessons and coaching on fundamental horse handling and showing. This 
product is lacking in the industry and becomes a barrier for new entrants to learn about horses 
and shows before becoming immersed in the show life. 
 
Financial Impact (Indicate Committee's feeling concerning funding and financial impact): 
The actual financial impact of this program is difficult to quantify. The committee believes 
that a joint effort between APHA, the regional clubs and an affordable show cost could attract 
20-40 participants per event and cover the cost of the event.  
 
Of course the implied benefits to APHA are the possibilities of new members, new 
registrations, transfer, etc. As these exhibitors gain knowledge and confidence ne show 
participants will also emerge. 
 
Implementation (List specifically how the APHA would proceed step by step): 
Following the finalization of the structure of the program, APHA and the regional clubs 
should work to develop a set of sites and a budget for these events. The regional clubs should 
be charged with implementing the program and managing the events. 
 
The committee assumes that Staff will have input as to the necessary administration of the 



program. This will also assist in finalizing the structure of the program. 
 
Staff Input:  Note:  Staff Coordinate should see that original copy goes to Director Coordinator for master 
notebook and that the recommendation is forwarded for the next Executive Committee agenda. 
 
Executive Committee Response or Recommendation Date of Response:   
 
 
 
STANDING COMMITTEE RECOMMENDATIONS TO EXECUTIVE 
COMMITTEE 
 
DATE OF MEETING : 6/22/17 
DATE SENT TO E.C.:  
NAME OF COMMITTEE: Long Range Planning 
CHAIR SIGNATURE:   
 
Recommendation for Executive Committee Consideration: 
This recommendation relates to the Long Range Planning Committee’s charge of Priority #4 
– Develop strategies for increasing marketability of SPB. Please note that this 
recommendation is to be read in concert with the associated recommendation applicable to 
Priority #1 – Bridge the gap between open shows and Paint shows. 
 
Also, please note that this recommendation may be followed by an additional or additional 
recommendation(s) addressing Priority #4 by the committee. 
 
In an effort to compliment the aforementioned recommendation against Priority #1, the 
committee recommends that APHA open the existing Solid Paint Bred (SPB) registry to 
qualifying APHA SPB, AQHA and JC horses, and rename the registry to a more inclusive 
name.  
 
Qualifying characteristics for registry include; for APHA solid horses, one or more Paint 
parents, however, the horse does not meet the registration requirements under RG 070, for 
AQHA and JC horses, qualifying horses will have been genetically tested and demonstrate, at 
least, one color marker.  
 
As suggested above the committee recommends that the name of the registry is changed from 
SPB to Paint Verified. The committee is not tied to this nomenclature, and puts forward this 
as a suggestion. The need to change the name is directly related to becoming more inclusive. 
 
Justification (Why the committee feels this is needed): 
The solid registry, formerly known as Breeding Stock, was renamed Solid Paint Bred after the 
adoption of the APHA “one Paint Parent rule”. As this rule has, since, been superseded, the 
need to identify the registry as such is no longer a valid consideration.  
 
The committee believes that by opening the registry to additional breeds the association could 
benefit from additional registration of solid horses, and the associated membership growth. 
These horses would be eligible to enjoy all benefits of the existing registry, and their owners all 
benefits of APHA membership. Along with the likelihood of growth in the population of this 
registry comes the potential benefit of larger solid horse classes at APHA shows. This, it 
would follow, enhances the value and marketability of the solid horse. 
 
Additionally, and as we discuss bridging the gap between open shows and APHA shows, we 
must look to the solid horse as a large member of the open show circuit. The possibility of 
including these horses into a “rookie show”, and repatriating these into the association is 



certainly possible and an expressed benefit. 
 
As we look forward into this program toward a breeding environment horses with a known 
color marker will improve the odds of a resulting color foal. It is the opinion of the committee 
that this aspect could result in producing more regular registry foals over time, and thusly, 
increasing the number of colored horses in the show pen. 
 
 
Financial Impact (Indicate Committee's feeling concerning funding and financial impact): 
Funding of this program is insignificant as the association currently maintains the process and 
procedures to register the solid horse, and facilitate the genetic testing aspect. 
 
The income potential is not immediately quantifiable. However, registration and membership 
possibilities are likely without additional cost to the association. 
 
Implementation (List specifically how the APHA would proceed step by step): 
Implementation of the program is immediate. It is the opinion of the committee that the 
APHA Executive Committee maintains the authority to rename and open the registry at will. 
 
Staff Input:  Note:  Staff Coordinate should see that original copy goes to Director Coordinator for master 
notebook and that the recommendation is forwarded for the next Executive Committee agenda. 
 
Executive Committee Response or Recommendation Date of Response:   
 
 
 

Long Range Planning Committee 
Minutes 

September 24, 2017 – OAWCS 
 
Meeting called to order by Chair Fred Tabor at 2pm.  Attending from LRP – Fred Tabor, Kevin 
Smith, Edwin Baxley, Todd Gralla, Stacie Lundquist, Karen Thomas, and Mary Anne Black (no call in 
participants).  Guests attended Randall Roser and Craig Burkhard. 
 
A motion to approve minutes from LRP June 22 conference call was made by Stacie Lundquist, 
seconded by Edwin Baxley and motion carried. 
 
Preview of committee’s priorities – a discussion ensued relative to Priority #1, Priority #4, and an 
APHA Solid Registry Show Permit. 
 
There being no additional business Stacie Lundquist motioned to adjourn, seconded by Mary Anne 
Black, motion carried and meeting was adjourned at 3:55pm 
 
 

Long Range Planning Committee 
Minutes 

September 25, 2017 – OAWCS 
 
Meeting called to order by Chair Fred Tabor at 2pm.  Attending from LRP - Fred Tabor, Kevin 
Smith, Stacie Lundquist, Mary Anne Black, Edwin Baxley, and Karen Thomas.  Guests included 
Randall Roser and Craig Burkhard of Regional Clubs, Lynn Fick of Blue Ribbon, Billy Smith and Craig 
Wood. 
 
A discussion ensued concerning LRP Priority #1 Bridging the gap between open shows and APHA 
shows. 



 
The meeting adjourned at 3:40pm 
 

Long Range Planning Committee 
Conference Call Minutes 

October 26, 2017  
 
 
Meeting called to order by Chair Fred Tabor at 6:58pm.  Attending the call were Fred Tabor, Kevin 
Smith, Diane Alves, Jennifer Johnson, Stacie Lundquist, Paula Mullins, and Dave Wiggin.  Executive 
Committee liaison Karen Thomas and APHA staff Cindy Grier also attended.  
 
A motion by Diane Alves, seconded by Kevin Smith to approve minutes from LRP September 24 
meeting was carried. 
 
Rule change proposals RG-015 and RG-020.4 were reviewed.  A motion by Stacey Lundquist, 
seconded by Paula Mullins to forward RG-015 and RG-020.4 to the Rules Committee was carried. 
 
There being no additional business, a motion by Stacie, seconded by Paula Mullins to adjourn the 
meeting at 8:15pm was carried.   
 

 

2018 Long Range Standing Committee Minutes 

2018 Convention 

 

The Long Range Planning Advisory Committee met on Friday, March 2 and Saturday, 

March 3. 

On Friday, 13 committee members were present (Fred Tabor, Kevin Smith, Edwin Baxley, 

Mary Anne Black, Craig Burkhard, Kristy Doyle, Todd Gralla, Peggy Ivins, Jennifer Johnson, 

Stacie Lundquist, Paula Mullins, Dean Myers, and Dave Wiggin).  Visitors Harry Stoddard, 

Maegan Watson, Alicia Baxley, Dan McNeely, Ronny Stallings, EC liaison Karen Thomas 

and APHA staff Kurt Crawford, Rachel Florman and Cindy Grier also attended. 

 

On Saturday, 13 committee members were present (Fred Tabor, Kevin Smith, Edwin 

Baxley, Mary Anne Black, Craig Burkhard, Kristy Doyle, Todd Gralla, Peggy Ivins, Jennifer 

Johnson, Stacie Lundquist, Paula Mullins, Dean Myers, and Dave Wiggin).  Visitors Diane 

Burkhart, Shannon O’Dell, Eva Dohm, Angela Whitlock, EC liaison Karen Thomas and APHA 

staff Cindy Grier also attended. 

 

The committee took the following actions: 

 A motion by Mary Anne Black, seconded by Dave Wiggin to approve the minutes 

from the October 26, 2017 conference call carried. 

 

 A motion by Dean Myers, seconded by Todd Gralla, to approve the following 

recommendations to be forwarded to the Executive Committee: 

o Recommendation/Priority #2 – 

 Foster the use of one day specialty shows to promote the Regional 

Club and attract new members 



 Add 2 judge shows to the annual show plan 

 Add “Rookie” classes to the show bill 

 Move ‘Specialty Show’ exhibitors into regular APHA shows 

 Renew the Gelding Plus or the Championship Series programs to 

support the Regional Club award program. 

 

o Recommendation/Priority #3 -  

 Develop a process to move the Paint Horse Journal to a 

digital/online platform   

 Expand distribution of Paint Horse Journal to all members, targeted 

non-members and via APHA online access 

 Incorporate semi-annual stallion editions inclusive of Breeders Trust 

subscriptions 

 Tie access to Paint Horse Journal and APHA online to an APHA 

mobile app. 

Motion carried. 

 

o Recommendation 

 Develop a data base of equine ‘Coaches’.  The purpose of the coach 

is directed toward persons interested in equine activities without 

current participation in those activities 

 Participants in the coaching program and date base would be 

vetted to insure quality and safety of operations 

 Exception should be made to APHA amateur members to allow this 

group to participate in the coaching program 

 Structurally the program would be limited to ‘at farm’ lessons, with 

the intent of preparing the participants for breed show activities. 

 

The Long Range Planning Committee will continue a discussion on the viability of capping 

show fees paid to APHA in order to offer incentive to regional club shows. 

The meeting of the Long Range Planning Advisory Committee was adjourned. 
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