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2017 APHA Standing Committee Priorities 
 
Amateur Advisory Committee 

Priority #1: Develop strategies to increase amateur participation by 2 percent in ages 19-

24 

Priority #2: Develop a College-Owned Horse Lease program and promotion. 

Priority #3: Evaluate Novice Amateur Reinstatement Program to determine if it is 

achieving its purpose. 

Priority #4: Develop the rules and criteria for launching an Amateur World Games.  

**************************************************************************************** 

Breed Integrity Advisory Committee  
 
Priority #1: Develop strategies or rules that will reduce the risk of breeding Paint Horses 
with emphasis on solid paint-bred opportunities, use of genetic education and testing.  
 
Priority #2: Develop strategies by the end of Q2 for implementation in Q3 and Q4 to 

promote registration of Paint Horses that ends in a net increase over 2016. 

**************************************************************************************** 

International Advisory Committee 

Priority #1: Implement at least three live international educational seminars that include 

educational/horsemanship clinics, print/digital information (translated when 

appropriate), and digital learning tools (HorseIQ). 

 
Priority #2: Nurture at least three initiatives in countries where international affiliates do 

not currently exist. 

 

Priority #3: Develop with youth/amateur committee an international youth/amateur 

exchange program.   
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Priority #4: Develop a feasibility study to determine the economic value of translating the 

MyAPHA section of the website into German, French, Italian and Spanish. 

 

Priority #5: Expand APHA forms and disseminating them widely while providing on-site 

services at three major European and Mexican events in cooperation with that country’s 

international affiliate. 

**************************************************************************************** 

General Show & Contest Advisory Committee  

 

Priority #1: Develop strategy to increase show entries and individual participation by 2 

percent   

 Develop marketing strategies that will increase participation from open show/all-
breed competitors by modeling the successes of these shows 

 Evaluate show approval rules and consider changes that will create opportunities to 
make shows more affordable and increase participation. 

 Eliminate variances or cause more variances.  Collaborate with Rules Committee as 
they look at the rule book for clarity, efficiency and ease of use. 

 

Priority #2: Explore money added classes to attract open show exhibitors and   encourage 

show managers to hold single-judge shows with clinics and successfully launch at least six 

Single-Judge Shows with Clinics. 

Priority #3: Develop strategies to increase specialty event participation (cattle, ranch, 

reining, speed events) at APHA-approved shows by 5 percent. 

**************************************************************************************** 

Judges Advisory Committee 

 

Priority #1: Launch at least three new classes and curriculum in the APHA HorseIQ web-

based judge training system. 

Priority #2: Increase the number of Game Plan seminars to 3.  Train additional reps to 

conduct these seminars. Collaborate with Professional Horsemen committee. 
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Priority #3:  Work with affiliate organizations to use at least 10 APHA carded judges in 

their major events and promote the fact that our judges are being utilized with our affiliate 

organizations. 

Priority #4:  Promote and communicate the newly developed Emeritus Award to double 

the number of applicants in 2017 

Priority #5: Launch distribution of rings to 10-year seniority judges  

Priority #6: Add at least six new Professional Horsemen in the creation of the HorseIQ 

web-based judge training system  

**************************************************************************************** 

Long Range Planning Advisory Committee 
 

Priority #1: Develop strategies to bridge between open shows and registered Paint 
Horses. 

Priority #2: Develop incentives for clubs and independent show structure as a means to 
increase show participation through incentives and competition. 

Priority #3: Develop strategies to promote, breeding, marketing and value in the 
colored horse.  

Priority #4: Develop strategies for increasing marketability of Solid Paint-Bred horses. 

****************************************************************************************  

Professional Horsemen  

 

Priority #1: Engage at least three additional Professional Horsemen in the creation of the 

HorseIQ web-based judge training system  

Priority #2: Develop a standings list for professionals for year end point totals 

 Create a standings list that can be found online that would keep track of 
professionals point totals on an annual and lifetime basis (top 20 in the Nation, 
top 10 in the zone, top 5 in the state).  
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Priority #3: Engage Professional Horsemen in conducting clinics for at least three 

grassroots equine events such as Midwest Horse Fair, Equine Affaire, etc. 

Priority #4: Continue at least one Professional Horsemen gathering that promotes  

continuing education.  

 

**************************************************************************************** 

Racing Committee  

 

Priority #1: Increase participation and effectiveness of the Racing Committee 

Priority #2: Expand racing opportunities for Paint Horses 

Priority #3: Develop fund raising initiatives to pay for the recommendations 

Priority #4: Maintain positive relationships with all aspects of paint racing (stallion 

owners, owners, breeders, trainers, jockeys) 

**************************************************************************************** 

Recreational Riding Advisory Committee 

 

Priority #1: Promote and assist with the development of at least two regional trail rides, 

management or husbandry clinics hosted by Regional Clubs or Professional Horsemen 

entities or individuals.   

Priority #2: Promote the recreational riding program by representing APHA at least one 

appropriate event.  

Priority #3: Promote the recreational riding program by providing an educational 

opportunity to an area youth group, saddle club, etc, and/or by working with a 

conservation group (ie Back Country Horsemen, Rails to Trails) to maintain or develop a 

trail system on government owned property. Collaborate with Professional Horsemen 

committee. 

Priority #4: Develop methods to encourage regional clubs, entities, and individuals to host 

an APHA trail ride. 
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**************************************************************************************** 

APHA Leadership (Directors and Regional Club leaders) 

2017 Priorities 

 

Priority #1 – Develop tools for accurately measuring leader participation, comprehension 

and accountability.  

*************************************************************************************** 

Regional Club Advisory Committee 

 

Priority #1 - Redevelop our current APHA Regional Club awards program to increase 

growth and to reward best practices. 

Priority #2 – Develop a uniform set of Regional Club best practices. 

Priority #3 – Develop strategies on how best to embrace diversity in a club, disciplines, 

showing versus trail riding. Collaborate with Long Range Planning. 

**************************************************************************************** 

Rules Advisory Committee  

2017 Priorities 

 

Priority #1: Develop a fast-track procedure for moving forward on rules or other similar 

issues at an accelerated rate rather than to invoke the emergency rule change procedure. 

Priority #2: Collaborate with General Show & Contest Committee to develop methods to 

rearrange or consolidate portions of the rule book—specifically performance rules—for 

clarity, efficiency and ease of use.  

Priority #3: Develop an improved method for ratifying EC actions in a more timely 

manner.  
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**************************************************************************************** 

Youth Advisory Committee  

 

Priority #1: Develop strategies to increase AjPHA Youth Membership by 2% from 2016. 

Priority #2: Collaborate with Long Range Planning Committee to develop strategies to 

draw in from youth who already own & show registered Paints by targeting those who 

show at open breed shows and 4-H shows. Give to Blue Ribbon committee on show growth 

by April 1. 

Priority #3: Develop strategies to increase participation in judging contest by 10.  

Priority #4: Develop strategies to increase youth team tournament by three teams. 

Priority #5: Develop strategies to increase by 25, youth participation in the Youth 

Leadership Conference. 

Priority #6: Increase AjPHA Leadership Participation by:  

 Developing a set of standards for participation by AjPHA Leaders 
 Developing strategies & opportunities to draw in youth who are active in their local 

clubs to become active with the National Leadership team 
 Increasing participation in AjPHA National Director positions by having 

representation in at least 30 states and 3 countries 
 Filling at least half of the Zone Representative positions on the AjPHA EC for 2017-

2018 

 

 

 


